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Security Managers and related professionals.
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immeasuraéle damage to an organization. Y2K, 911, terrorism, ideology, SARS, Avian Flu, fraudulent trading, WTO
Conference, Olympic events, CTPAT, and SOX add more pressure on management to be well prepared for the worst. As
a decision maker of logistics professional it is crucial to understand and control the business environment with right
strategies to mitigate possible fraud and risks. The speaker will share with participants his experience in risk analysis,

risk & fraud identification, control strategies, policy and audit planning.
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Introduction to Crisis and Risk Management
Senior Management Perspective to Risk and Fraud Management || |
Primary Objectives of Crisis and Risk Management ‘
Legal Obligations and concerns
Top security threats and frauds
Control and security principle
Risk assessing tools
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Business Continuity Management
Cost Justification
Project Risk Management
Outsourcing Risk Management
Service provider selection risks; Contracting risks
Case studies
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Key components of crisis management planning
Business impact analysis
Crisis and continuity strategy
Models for WTOMCSG, Avian Flu, SARS
Business and information recovery strategies
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Incident response management
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Standards, Testing, Maintenance, Assurance and Audit
Logistics security standards: C-TPAT, TAPA, GMP, CISSP
Information systems of logistics and risk management
Testing types;  Maintenance procedures
Audit elements and planning
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Danny Ha, President of ICRM, CT CLE, FCRP, CRT, CPM, CISA, CISM, CISSP, ITIL, B.Sc.(Hon), MBA(C)
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Danny Ha has been an risk & crisis management practitioner for more than 25 years covering area in business
crisis and risk management, logistics audit, information systems security and audit, and project management for
logistics, supply chain management, warehouse, trading operations, manufacturing, banking, financial,
government, retail and servicing, garment, property agencies, health-care, and hospital industries. He is a Certified
Teacher for China Logistician Examination (CT-CLE), Fellow of Certified Risk Planner (FCRP), a CRT
(Certified Risk Trainer) of CRP, Certified Project Manager (CPM), Certified Information System Security
Professional (CISSP), Certified Information Systems Auditor (CISA), Certified Information Security Manager
(CISM), and the holder of ITIL Foundation. He is also the designation and membership holder of HKLA, PMI,
itSMF, HKCS, ACM, and PSNY.

Danny is now the President of Institute of Crisis and Risk Management (ICRM). He is one of the honouree of the
First Asia-Pacific Information Security Leadership Achievements Programme (ISLA) of ISC2, 2007 in area of
security consulting and training. He is a frequent speaker at various seminars and conferences, has been
interviewed by number newspapers on subjects relating to his professional knowledge, skills and experiences and
has written articles on related specialized subjects such as IT Governance, Six Sigma and Game Theory.
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P e V¥ 7965 The Institute of Crisis and Risk Management (ICRM)
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Unit 2002, 20/F, Tower A, New Trade Plaza, 6 On Ping Street, Shatin, NT.

Tel: (852) 3521-0798 Fax: (852) 3690 5302 or 27235862

Enquiry : Tel (852) 3521 0798 ( 9:30 am - 6:30 pm ) Every Mon - Sat

Email: info@icrmasia.com Website: http://www.icrmasia.com manurtanse
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Crisis management skills

are crucial to industry

Chris Davis

Supply chains invariably run into
trouble and that is when
comprehensive crisis and risk
management solutions make the
difference between a company’s
ability to overcome the problem or
experience lasting damage.

Danny Ha, president of the Hong
Kong Institute of Crisis and Risk
Managemment (ICRM), said several
global trends were affecting the
logistics industry, including the
globalisation of the supply chain,
shortening of product lifecycles, low
inventory and quick response
reqguirements.

In facing these trends,
companies needed a thorough
understanding of crisis and risk
management issues.

T “They need a framework by
which senior leadership can rapidly
assess a given situation, make
critical decisions and push out their
message in a timely manner,” Mr
Ha said.

Faced with greater scrutiny from
regulators, customers and industry
pariners, crisis and risk
management is no longer an
additional business concept butan
essential part of maintaininga
business edge.

To meet the practical crisis and
risk management needs of
professionals, executives and their
organisations in the logistics sector,
the ICRM offers a certified risk
planner programime.

The 40-hour programme
includes internationally accepted
best practices training for
developing and managing crisis and
risk solutions.

The programme also helps
managers identify areas of riskin
their companies and develop
response and areas of responsibility
processes.

“These programmes have been
designed in response to high
demand from a wide variety of
bodies and corporations interested
in enhancing the skills and expertise
of those invalved with the business
ofrisk and crisis management,” Mr
Ha said.

The ICRM offers tailored crisis
and risk management programines
for Hong Kong's key industries.

lLeon Li Yuk-on, master of
science programmee director in

global supply chain management at
the Hong Kong Polytechnic
University, said risk and crisis
management should be integrated
into a company’s management
strategies in the same way as
finance or sales and marketing.

In addition to equipping
students to meet existing and future
needs in the supply chain
management profession, the
programine covers crisis and risk
management with the aim of
creating and sustaining
competitiveness in the supply chain
through cost, gquality and efficiency.

Effective crisis and risk
management is accomplished
through prompt response, early and
continuous commumication and
effective execution.

“A key consideration for keeping:
a supply chain going, or arranging
alternative sources of supply, is the
availability of people in a company
with the right skills to handle crisis
and risk management issues,” DrLi
said.

The master of science in
industrial logistics systems offered
by PolyU, and logistics programmes
offered through the Hong Kong
Logistics Association, Transport
Logistics Training Board and
Vocational Training Council include
courses or modules on crisisand
risk mmanagement.

A key consideration
for keeping a supply
chain going, or
arranging
alternative sources
of supply, is the
availability of
people in a company
with the right skills
to handle crisis and
risk management
issues
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